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HSE DIGITAL TRANSFORMATION

Occupational Safety, Health,
and Environment Application

An integrated digital platform for managing occupational safety and
health, helping organizations record incidents, track observations,
manage risks, and analyze data to improve performance and
strengthen compliance.
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What is the Green Codes Application?

Green Codes Platform is a fully integrated digital solution for managing occupational safety
and health, designed to support government entities and companies in enhancing compliance
and improving operational efficiency. The platform provides advanced tools for managing
Incidents, observations, risks, reports, inspections, audits, and all supporting systems related
to occupational safety and health, helping organizations build a safer and more sustainable
work environment.
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LEARNING COMPLIANCE DOCUMENTS ACTION SAFETY REPORTS AND
MANAGEMENT TRACKING MEETINGS DASHBOARD
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Alignment with International Institutional Governance
Standards Digital and
Green Codes helps organizations, entities, and projects TranSformaTion Transpa rency

strengthen safety, compliance, and sustainability practices

through an integrated digital platform that improves
operational efficiency, enhances follow-up, and supports
data-driven decision-making.

WwWw.greencodes.org



Operational
Efficiency and
Productivity

Global transformation strategies focus on
improving efficiency and creating
environments that support growth and
operational excellence. Green Codes
supports this by shortening follow-up
cycles, reducing manual work, improving
data accuracy, and enhancing response
speed for observations, incidents, and
corrective actions. The result is a more
organized operational environment,
faster decision-making, and stronger
performance management across
projects, facilities, and multi-site
organizations.

Supporting
Sustainability and
Efficient Resource
Management

As part of global sustainability goals and
improving quality of life, digital platforms
play a key role in helping organizations
monitor resources, reduce waste, and
improve environmental and operational
performance, Green Codes contributes to
this through supporting sustainability
indicators, tracking resource
consumption, documenting related data,
and providing management with clearer
visibility info continuous improvement
opportunities. This aligns with
international sustainability initiatives and
best practices.

Better Work
Environments with
Greater Safety and

Quality

International standards place strong
emphasis on quality of life and creating
better environments for individuals and
communities, In the institutional context,
Green Codes supports this direction by
Improving safety management,
enhancing risk response, and
strengthening preventive monitoring
across workplaces and facilities—helping
organizations build safer, more stable
environments for employees and
stakeholders.

WwWw.greencodes.org
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Application Features

Green Codes Application provides a set of advanced features
that help organizations improve safety management, increase

operational efficiency, and achieve compliance with the

highest standards.

Multi-Language
Support

The platform supports multiple
languages, making ir easier for
different nationalities and

working teams across projects
inside the Kingdom to use the

system efficiently.

Fast and Easy
Implementation

The platform is designed fer
cuick deployment and easy
cperztion, allowing organizations
to start using the system within a
short time without unnecessary

complexity

Flexible Hosting

Green Codes can be deployed
either on the cloud or on the
client’s internzl servers (On-
Premise), ensuring compliance
with cykbersecurity policies and

government antity requirements.

\_):)

Flexible System
Integration

Green Codes supports scamless
integretion with ERP, HR, and
cther enterprise systems,
ensuring smooth datz flow
Letween different platforms and

departments.

Standards Compliance

&

Reports and
Dashboards

The platform providas ra2al-time
reports and interactive
dashboarcs that supgort
decision-makers in monitoring
perfarmence and analyzing data

quickly and accurately.

Compliance with
Saudi Building Code
(SBC)

The platform is designed to align
with the requirements of the
Saudi Building Code (SEC),
helping organizations improve
compliance and reduce

operaticnal risks.

Mobile Application
Integration

Green Codes allows users 10
access rhe system through
mobile applications, enabling
them to record incidents,
observations, and track actions

from anywhere at any time,

International
Standards

Creen Codes follows
International best practices end
standards in safety management
while supgorting full digital
documentation of grocedures 1o
ensure formal approval and

compliance.

Contact us
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Green Codes helped us transition from traditional safety management to a fully
integrated digital system that keeps pace with modern project requirements. We can
now menitor all activities in real time, from daily observations o advanced
e e performance reports and analytics. The system also improved communication

C u STO m e r Te ST I m o n I a | S between different work teams, reduced errars, and increased procedural
compliance, The applicetion is easy to use and supports beth office and mobile
work, making it an effective tocl for everyone working in the safety field. We believe
Green Codes is a fundamental step toward achieving a safer and mare sustainable

Discover our clients’ experiences with Green Codes Application and how it work environment.
has helped improve safety management, increase compliance levels, and
enhance operational efficiency across various projects.
Gamal Fathy
Petroleum Ministry Consu!tant

Relying on the Green Cades Application was a real furning goint in managing
cccupaticnal safety and health within our operations. Before using the system,
pracedures depended heavily an manual work and traditional fellow-up, which

Since we started using the Green Codes Application, we have witnessed a significant
improvement in occupational safety and health management across our projects.

The platform provided us with advanced tools for performance monitoring and 2 2 : :
instant data analysis, which helped us improve operational efficiency and reduce Imifoc responee Speed ancl Teperiing ACCUTACY. Toogy, We ave A fully magrated
: P P P Y digital platform that enables us to record incidents and observations, track

nclaents. What makes the application special Is its fullintegration-anc ease of use corrective actions in real fime, and access clear dashboards that support decision-

oy different teams, whether in the field or at the management level. Reports and making. Green Codes has helped us improve our compliance level, reduce risks, and

dashboards provide clear visibility that supports fast and effective decision-making. enhance the efficiency of our wark teams, which has had a direct pasitive impact on
Green Codes has become an essential part of our safety management system. the work environment and operational performance.

HSE Manager - Qiddiya

HSE Manager - Mondelez

David Robenson % Mohamed Osama
Pal

"
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We Empower
Organizations to
Achieve a Safer
Workplace

18+

Experience Years

Horizon Company presents its Green Codes
application as one of the leading integrated
digital solutions for Occupational Health, Safety,
and Sustainability Management. It helps
companies improve performance, reduce risks,
and comply with international standards through
a smart and easy-to-use platform.

We support organizations across various sectors
In managing health and safety systems efficiently
through an advanced digital platform that
enhances decision-making, strengthens safety
culture, and ensures compliance with
international standards.

Contact us —

10+

Served Sectors




The Green Codes application by Horizon Company reflects
Horizon’s position as one of the leading companies in
several fields, including real estate development and the

development of specialized digital solutions.

The company focuses on executing and managing projects
according to the highest standards of quality and safety,
while supporting digital transformation in the construction
and development sector both inside and outside the
Kingdom of Saudi Arabia. Through our practical
experience In project management, we recognized the
challenges organizations face in effectively implementing

occupational health and safety systems.

About -~ Applications v Standards Compliance Contact us

HZRIZON

DELIVERING INNOVATIVE
CONSTRUCTION SOLUTIONS

WwWw.greencodes.org
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We Lead Our Company With Solid Experience And A Forward-

Looking Vision, With A True Commitment To Delivering
O U T T EA M Innovative Solutions That Create A Tangible Impact. Qur Team
Works On Developing High-Quality Projects That Contribute To

Building A More Efficient And Sustainable Future, While

Maintaining The Highest Standards Of Quality In Everything We
Do.

SHERIF FOUAD HANY ADEL HALED ABDEL BARY AMANY GHAREB
CHAIRMAN CEO ele PROJECTS MANAGER
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® ® Our vision Is to be one of the leading providers of specialized digital
V I S I 0 n a n d solutions for occupational health, safety, and sustainability
management, empowering organizations to build safer and more

efficient work environments through smart technologies that

@ @
support compliance, enhance performance quality, and improve
I SS I o n operational readiness.

Our mission is to deliver, through Green Codes, an integrated digital
platform that helps organizations across various sectors manage
occupational health, safety, and sustainability systems more
effectively through flexible tools that support decision-making,
simplify follow-up

At Green Codes, we believe that the future of occupational health, safety, and sustainability

management depends on shifting from fragmented traditional procedures to a unified, smart,

and user-friendly digital system. Based on this vision, we develop digital solutions that help

organizations improve operational efficiency, strengthen compliance, and enhance
monitoring and decision-making capabilities, resulting in safer people, higher-quality

processes, and more sustainable business operations.

WwWw.greencodes.org
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Our Vision

To be one of the leading companies in providing specialized
digital solutions for managing occupational health, safety, and
sustainability, and to empower organizations across various
sectors to build safer, more efficient work environments with
greater ability to achieve compliance and operational
excellence.

We strive for Green Codes to become a trusted reference for
organizations seeking a practical and flexible digital platform
that helps transform safety and sustainability requirements from
paper-based procedures into clear, measurable operational
practices supported by data and analytics.

We aim for our solutions to be part of the journey of modern
institutional transformation by supporting governance,
improving follow-up quality, reducing risks, and strengthening
the culture of safety and sustainability within work
environments.

Standards Compliance Contact us

Our Mission

Our mission is to provide an integrated digital platform that
helps organizations manage occupational health, safety, and
sustainability systems more efficiently through smart and
flexible tools that support documentation, monitoring, analysis,
and the management of daily procedures in a more organized
and transparent way.

We work to enable companies and operational entities to gain
better control over their operations through solutions that
support managing risks, incidents, observations, inspections,
permits, documents, and corrective actions within one unified
platform, making follow-up easier, improving response speed,
and enhancing decision quality.

We also ensure that our solutions remain closely aligned with
the reality and operational needs of our clients. Therefore, we
focus on flexibility, ease of use, and customization, ensuring
that technology becomes a real value that supports institutional
performance and sustainable growth.

WwWw.greencodes.org
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Why Do We Believe in What We Offer?

Real Operational Value Improving Energy
We believe that digital solutions should provide COHSlJmpﬁOn EffiCiency

a tangible impacr on daily operations by
Our sclutions help organizations monitor energy

consumption more clearly, enabling them to

organizing procedures, unifying data, and

simplifying follow-up processes, which

improves performance efficiency and reduces identify improvement opportunities, reduce

waste and delays. waste, and enhance daily operational efficiency.
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At st Greater Sustainability and Better Flexible and
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0 - We help organizations We designed Green Codes to adapt to
June Warch 0 o e strengthen the culture of safery the needs of different sectors through
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models that can be customized
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Green Codes contributes 10 empowering organizations,

. ©
AI I n I I le nt W I fh institutions, and projects to enhance safety, compliance,
and sustainability practices through an integrated digital

platform that helps improve operational efficiency,
strengthen monitoring processes, and support data-driven

@
I nTe rn atl o n a I decision-making in alignment with international standards

and global best practices.

Standards

www.greencodes.org
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International standards focus on building sustainable organizations, operational excellence,
and continuous improvement, with strong emphasis on institutional fransformation, service
quality enhancement, private sector empowerment, and improving overall performance
efficiency. From this perspective, the Green Codes platform was designed to serve as a digital
solution that helps organizations transform safety, compliance, and sustainability processes
from scattered traditional practices into a unified operational system that is measurable,

trackable, and continuously optimized.

The platform supports organizations in creating a more digitally mature work environment
through the automation of forms and procedures, structured access management, proper
documentation of operations, and improved reporting and performance monitoring
capabilities. This aligns with global best practices for digital transformation, operational
efficiency, transparency, and institutional effectiveness, while ensuring compliance with

International standards and supporting sustainable business growth.

WwWw.greencodes.org
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Incident Management

An Iintegrated platform for managing incidents
and alerts that helps you record events.
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The Incidents and Alerts Management System within the Green Codes platform provides a fully
Integrated digital solution for managing all types of incidents and alerts with high efficiency. It
starts from recording field incidents and reports, followed by investigations and root cause
analysis, all the way to implementing corrective and preventive actions. The system allows
organizations to easily record incidents through the web platform or mobile application, with the
ability to attach photos, voice notes, and accurately identify locations. This helps accelerate
response tfime and improve data accuracy. The system also supports generating instant reports
and interactive dashboards that help analyze trends and identify high-risk areas, enabling decision-

makers to take proactive actions to reduce incidents and improve the work environment.

This is done within a framework that supports compliance with approved regulations and
standards such as the Saudi Building Code (SBC), while strengthening the culture of occupational

safety and health within organizations.

WwWw.greencodes.org
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‘ontractor

Management

An Iintegrated platform for managing
contractor data, monitoring performance, and
ensuring compliance with safety requirements.




About ~ Applications v Standards Compliance Contact us

The Contractor Management System within the Green Codes platform provides a complete digital
solution for organizing and monitoring all contractor, consultant, and service provider activities

across projects and facilities with high efficiency.

It starts from registering contractor companies and service providers, approving documents and
licenses, and continues with tracking workforce, equipment, and work-related permits, all the way
to evaluating contractor performance and compliance with occupational health and safety

requirements.

The system allows organizations to manage contractor data easily through the web platform or
mobile application, with the ability to upload documents, monitor expiry dates, and send
automatic alerts for renewals and mandatory requirements. This helps improve governance,

reduce operational risks, and ensure business continuity.

The system also supports instant reporting and interactive dashboards that help monitor
contractor performance, safety compliance rates, completion indicators, and quality standards.
This enables decision-makers to evaluate contractor efficiency and take proactive actions to
ensure operations continue according to the highest standards. It also supports compliance with
approved regulations and standards, while enhancing execution quality, safety performance, and

compliance levels across projects and facilities.

WwWw.greencodes.org
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£ Welcome, Technical Support [/

contrGCtor E\Ialuatlons = Filters ' ¥ Evaluation Templates

Contractor Evaluations « Set up KPi-driven scoring to compare contractor performance.,

Evaluation Pipeline Comirg soon Performance Scorecards

Track scheduled reviews and readiness across contractor tiers. Set up KPl-driven gscoring to compare contractor performance.

Performance Seoreca d: Action Closure
83.7%
Delivery
Documentation
Emergency Readiness
Environment
Field Controls
Handover
Logistics

Planning

Quality

Safety Leadership
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Risk Management

An integrated platform for identifying risks,
assessing them, and proactively tracking the
necessary actions to minimize them.
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The Risk Management System within the Green Codes platform provides a complete digital
solution for identifying, assessing, and monitoring all types of operational, environmental,
occupational health, and safety risks with high efficiency. It starts with recording potential risks
and classifying them based on activities and locations, followed by evaluating the level of risk
using probability and impact matrices, and ending with creating control plans, preventive actions,
and monitoring their implementation. The system allows organizations to register risks easily
through the web platform or mobile application, with the ability to link each risk to its related
location or activity, and attach photos, notes, and supporting documents. This helps improve
assessment accuracy and accelerate response to potential risks. It also supports instant reporting
and interactive dashboards that help analyze risk levels, identify high-priority areas or activities,
and monitor performance indicators related to mitigation plans. This enables decision-makers to
take proactive actions to reduce incidents, losses, and continuously improve the work

environment.

WwWw.greencodes.org
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afety Observations

An integrated platform for recording, tracking,
and analyzing safety observations to enhance
safe behavior across work sites.
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The Safety Observations System within the Green Codes platform provides a complete digital
solution that enables organizations to record and manage all safety observations, positive

observations, and unsafe practices with high efficiency.

It starts with capturing field observations and documenting them instantly, followed by classifying
them based on type, location, and risk level, and ending with tracking corrective actions and

closing observations after verifying the resolution.

The system allows users to register observations easily through the web platform or mobile
application, with the ability to attach photos, voice notes, and accurate location details. This helps

accelerate reporting, improve data quality, and enhance immediate response across work sites.

It also supports instant reporting and interactive dashboards that help analyze trends, identify the
most frequent observation areas, monitor closure rates, and measure team engagement levels.
This enables decision-makers to take proactive actions to reduce risks and continuously improve

the work environment.

WwWw.greencodes.org
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Audit and Inspection

An integrated platform for conducting
inspections and audits and tracking

observations to ensure compliance with
standards.
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The Inspection and Audit System within the Green Codes platform provides a fully integrated
digital solution for managing and executing all field inspections and audit activities with high
efficiency. It starts from preparing inspection checklists and customized forms based on the type
of activity or project, followed by conducting field inspections, documenting observations and

findings, and ending with generating reports and following up corrective actions until final closure.

The system allows organizations to perform inspections and audits easily through the web
platform or mobile application, with the ability to attach photos, voice notes, and accurately
determine locations. This helps improve the quality of review processes, accelerate the detection

of gaps, and enhance compliance across work sites.

The system also supports generating instant reports and interactive dashboards that help analyze
iInspection results, monitor compliance rates, and identify locations or departments that require
priority action. This enables decision-makers to take proactive actions to strengthen compliance,

Improve operational performance, and raise safety and quality standards.

WwWw.greencodes.org
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ermit to Work

An integrated platform for issuing and
managing work permits electronically to

ensure work is carried out according to the
highest safety standards.
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The Electronic Permit to Work System within the Green Codes platform provides a complete
digital solution for issuing and managing all types of work permits with high efficiency. It starts
from creating and approving the permit, followed by reviewing safety requirements and
approvals, and ends with final closure after the work is completed. The system allows organizations
to Issue permits easily through the web platform or mobile application, with real-time status
tracking and automatic notifications, helping ensure that work is performed safely and in full

compliance with safety procedures.

The system also supports instant reporting and interactive dashboards to monitor open and closed

permits, enabling decision-makers to improve compliance levels and reduce operational risks.

WwWw.greencodes.org
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E
o

An Integrated platform for monitoring
sustainability indicators, resources, and
emissions to support a more efficient and
sustainable work environment.
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The Environmental and Sustainability System within the Green Codes platform provides a
complete digital solution for tracking environmental and sustainability indicators with high
efficiency. It starts from recording resource consumption and emissions, followed by analyzing
environmental performance indicators, and ends with preparing approved sustainability reports.
The system allows organizations to easily monitor environmental performance, helping improve
resource efficiency, reduce environmental impact, and support ESG (Environmental, Social, and

Governance) initiatives.
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Training Management

Training Management System within the Green
Codes platform provides a complete digital
solution for planning, executing, and
monitoring training programs efficiently.



It starts with identifying training needs, followed by scheduling courses and assigning employees,

About -~ Applications v Standards Compliance Contact us

and ends with evaluating performance and measuring training outcomes. The system allows
organizations to easily track employee attendance, participation, certifications, and overall
progress through both the web platform and mobile application, helping improve workforce

competency and operational readiness.

It also supports linking training programs to job roles, compliance requirements, and competency
matrices, ensuring that employees receive the right fraining at the right fime to maintain safety

standards and professional development.
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f\
Learnlng Managemem‘

System (LMS)

An integrated platform for managing e-learning
courses, fracking trainee progress, and

monitoring results with ease.
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The Learning Management System (LMS) within the Green Codes platform provides a complete
digital solution for managing online training courses and learning content efficiently, starting from
course creation and assessments, through tracking trainee progress, and ending with certificate

Issuance and performance measurement. .

The system also supports instant reports and interactive dashboards that help monitor learning

performance and improve training efficiency
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Compliance
Management

An integrated platform for monitoring
compliance with regulations, policies, and
approved standards while promoting best
practices.
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The Compliance Management System within the Green Codes platform provides a complete

digital solution for monitoring compliance with regulations, policies, and approved standards,

starting from recording regulatory requirements, followed by tracking compliance status, and

ending with implementing corrective actions.

The system also supports instant reports and interactive dashboards that help improve

compliance levels and strengthen corporate governance.
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Document
Management

An integrated platform for managing and
centrally storing safety documents with easy
access, security, and organized control.
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The Document Management System within the Green Codes platform provides a complete digital
solution for managing and storing all safety, quality, and compliance documents efficiently. It
starts with uploading and centrally classifying documents, followed by organizing different
versions and revisions, and ensuring quick search and easy access to approved files. The system
enables organizations to securely store policies, procedures, forms, certificates, and attachments
through the web or mobile application, with flexible access permissions, helping improve

knowledge management and reduce data loss.

The system also supports instant reports and interactive dashboards to monitor document
validity, update dates, and expiry dates, enabling decision-makers to ensure compliance and
Improve operational efficiency. This comes as part of supporting approved regulations and
standards such as the Saudi Building Code (SBC), while enhancing governance and improving

access to information within organizations.
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Action Tracking

An integrated platform for creating tasks,
assigning them, and monitoring execution to
ensure fast completion and timely closure of
actions.
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The Task Tracking System within the Green Codes platform provides a complete digital solution for
managing all tasks, corrective actions, and preventive actions efficiently. It starts with creating
tasks and assigning them to the relevant teams, followed by monitoring execution status and due
dates, all the way to closing actions after verifying completion. The system enables organizations
to track all tasks through the web or mobile application, with instant notifications and automatic

reminders, helping improve response speed and ensure timely completion.

The system also supports instant reports and interactive dashboards to monitor completion rates
and closure performance, enabling decision-makers to improve operational efficiency and reduce
delays in implementing actions. This comes as part of supporting a culture of effective follow-up

and compliance within organizations and projects.

WwWw.greencodes.org
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Add Action

Type*

Corrective

Action *

Assigned To * Risk Level * Due date *
Abdalla Al-Yamany Low 27/04/2026

Attachments

Choose Files No file chosen
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Safety Meetings

An integrated platform for organizing safety
meetings, documenting decisions and

recommendations, and efficiently tracking
their implementation.
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The Meeting Management System within the Green Codes platform provides a complete digital
solution for organizing and documenting safety and quality meetings with high efficiency, starting
from scheduling meetings and defining attendees, through recording meeting minutes and
decisions, all the way to tracking the implementation of recommendations and resulting actions.
The system enables organizations to manage meetings easily through the web or mobile
application, with the ability to attach files and notes, helping improve coordination between

different teams.

It also supports instant reports and interactive dashboards that help monitor open
recommendations and completion rates, enabling decision-makers to strengthen communication
and ensure decisions are implemented on fime. This comes as part of supporting an organized

work environment and improving coordination efficiency within organizations.

WwWw.greencodes.org
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Reports and
Dashboards

An intfegrated platform for generating reports

and interactive dashboards that support
analysis and real-tfime decision-making.
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The Reports and Analytics System within the Green Codes platform provides a complete digital
solution for tfransforming operational data intfo smart reports and dashboards, starting from
collecting data from different modules, through analyzing trends and performance indicators, all
the way to generating real-time reports that support decision-making. The system enables
organizations to display data through charts, graphs, and interactive KPIs, helping improve the

overall visibility of performance.
It also supports instant reports and interactive dashboards that help monitor performance and

analyze trends, enabling decision-makers to take proactive actions and improve the work

environment. This comes as part of supporting smart management for organizations and projects.

WwWw.greencodes.org
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Our Branches

We Provide Our Services Across Several Countries To Efficiently Meet Our Clients’ Needs Through Specialized Work Teams That
Ensure Delivering The Best Solutions In The Field Of Occupational Health And Safety And Sustainability. We Operate Through A

Regional Branch Network To Deliver Our Services With Efficiency And Flexibility, Ensuring Close Support For Our Clients And Their
Projects With The Highest Level Of Professionalism.

SAUDI EGYPT

Address: Address:

Building 7782 - Al Resefa Area Makram Edeid Str. - Nasr City
Mecca Cairo

Phone: Phone:

966544066610 201020049294

Email: Email:

info@greencodes.org Info@greencodes.org
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Thanks,
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